To:  Way,  Steven[way. steven@epa.gov] 

From:  Matt  Francis 

Sent:  Sat  8/30/2014  7:40:14  PM 

Subject:  RE:  Costs  this  week 

Correct  - the  Cat  305  is  the  mini  from  Maisel.  It’s  actually  a Volvo  but  I just  left  the  original 
description  item  in  there  and  altered  the  cost  a little.  We  can  move  the  320  to  GK  for  next  week 
and  I can  push  labor  that  way  as  well.  That  will  help,  but  we’re  still  tight.  Work  that  remains  at 
RnB  for  next  week  including  Monday  the  8th: 

1)  Install  headgates  for  road  crossing  and  trouble  shoot 

2)  Get  pond  pump  from  Durango  and  set  up  (Tues)  (1  guy  lA  day) 

3)  Construct  float  for  suction  hose  (1  guy  1 hr)  - just  2 barrels  strapped  together  with  a 
hose/screen  running  between. 

4)  Set  up  manifold  (assemble,  run  pipe,  stage  bags,  etc)  (3  guys  1 day  including  #5) 

5)  Construct  bag  restraints  for  manifold  system 

6)  Set  up  chemical  delivery  system  with  START  (hopefully  quick/simple) 

7)  Install  head  gate  to  isolate  existing  road  culverts  (2  guys  lA  day) 

8)  Rent/  Pickup  pressure  test  pump  (1  guy  lA  day  - instead,  could  pay  Wagner  to  deliver  with 
#9) 

9)  Rent/pickup  185cfm  air  compressor  (1  guy  */2  day) 

10)  Set  up  water  delivery  for  drillers  (1  guy,  2-3  hours) 

1 1)  Get  clean  water  staged  on  site  for  drilling  and  floe  mix.  (1  guy  1 day  (or  less)  depending  on 
water  source  Gilbert  gives  us. 


Then  we  support  underground  work  (2  days)  and  tear  down  site  and  demobe/retum  unused  items 
(all  crew  3 days) 
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From:  Way,  Steven  [mailto:way.steven@epa.gov] 
Sent:  Saturday,  August  30,  2014  12:59  PM 
To:  Matt  Francis 
Subject:  Re:  Costs  this  week 


So  let's  look  at  the  equipment  needs  now  at  R n N vs  GK;  if  we  put  an  Exc  and  crew  on  the  GK 
lets  do  that.  I see  two  Cat  Exc  ? Is  one  the  mini  from  Maisel?  It  appears  we  need  to  reduce  OT. 
Also  work  on  GK  set  up.  Please  send  me  the  list  of  tasks  on  R n B that  you  lined  out  for  the 
crew  with. 


Let's  talk  later  or  early  Monday  AM.  I need  do  a couple  things  now. 

Sent  from  my  iPhone 

On  Aug  30,  2014,  at  12:11  PM,  "Matt  Francis"  <m. francis@erllc.com>  wrote: 

Take  a look  at  this  and  hopefully  you’ll  find  somewhere  I’m  screwed  up.  We  also  have 
costs  from  the  previous  week  for  truck  driver  picking  up  all  the  supplies  and  the  2 laborers 
that  loaded  the  trucks  for  Dan’s  crew.  If  more  funds  aren’t  available  we’ll  need  to  start 
using  GK  funds  to  get  through  the  coming  week  and  next. 


Confidentiality  Warning:  This  e-mail  and  any  attachments  contain  information  intended  only  for  the 
use  of  the  individual  or  entity  named  above.  If  the  reader  of  this  e-mail  is  not  the  intended  recipient 
or  the  employee  or  agent  responsible  for  delivering  it  to  the  intended  recipient,  any  dissemination, 
publication  or  copying  of  this  e-mail  is  strictly  prohibited.  The  sender  does  not  accept  any 
responsibility  for  any  loss,  disruption  or  damage  to  your  data  or  computer  system  that  may  occur 
while  using  data  contained  in,  or  transmitted  with,  this  e-mail.  If  you  have  received  this  e-mail  in 
error,  please  immediately  notify  by  return  e-mail.  Thank  you 
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